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Advice for Leading Multiple Generations

For the first time in US history, four generations with distinctly

different sets of values are in the workplace. What are the
management and leadership implications for this?

For “veterans” now nearing retirement age, Tom DeCoster

says, executive director of the American Association of State

Highway and Transportation Officials (AASHTO) Leadership

Institute, managers should reinforce organizational rules and

provide a clear sense of direction.

* To lead baby boomers, managers need to make decisions
through consensus and offer socialization opportunities.

¢ Generation Xers prefer to work independently and are
skeptical of management and their motives.

e Those in Generation Y—today’s youngest workers—need supervision and structure. The most
critical message for transportation managers dealing with Gen Y, is that this generation seeks a higher

purpose in their work life.

Overall, DeCoster advises, managers should not expect generational values to change over time. No
one has better values—they only have different values. And finally, he says, “no generation is genetically

impeded from being productive.”
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