State’s
mutual aid
program
1S unique

Public works departments
agree to share resources

By JAMES A. KiMBLE
STALUY WRI'LISKR

DERRY — Bright and early tomorrow moxyning,
Joseph Troy of Derry and Rich:ard “Bucky” Buxton of
Chester will climb aboard a pair of 10-wheeler dump
trucks to help repair one of the most devastated
ro:ads in the state.

Instecad of biring contractors, the town of Wiltom
will he able o tap the expertise of Troy and Buxton —
both Derry Public Works employceces — s part of
New Hampshire’s Public Workg Mutual Aid Pro-
LT am.

Much like the agreements fire and police depart-
ments share with neighboring cilies and towns, pub-
lic: works officials from across the state have banded
logether Lo share resources during states of omer-
gency.

The program was uscd for the first time Columbus
Day weekend wheen one of the most poweriul storms
to hit New Hampshire in dcocades struck western
New Hampshire. Flooded riverbanks pulled homes

from the earth, and roads and bridges wore washed
AWHY.

In the end, the storm killed five people and torced
more than 1,000 people (0 evacuate their homes. SIx
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roads washed away in Wilton, a
rural town with 3,700 residents
(hat neighbors Milford and Peter-
horough. ‘T'roy and Buxfon will be
refilling a large gap ol roadway
wiped out next to Cold River
lload, which ¢connects the town to
Route 123.

“Having thesc guys has really
heen helpful,” sald Jim Terrel],
Wilton’s roud agent, who has a
staff of seven, “Usually I'd have Lo
hire trucks in a situation like this,
but a lot of contractors would be
in demand. And the workers usu-
ally go to the highest bidder.”

More importantly, advocates
say, municipal workers have spe
cific knowledge and expertise
that are sometimes Jacking with
private companies.

“It makes sense thal we help
cach other oul,” said Alan Cote,
Derry’s public works direclor.
“We're a small state with limited
resources and we may he on the
receiving end of something like
this some day.”

“I'he othey thing is that it helpy
our cmployees to get another

view on how things are done in
other parts of the slate,” said-

Cole, who is also vice ehairman of
the mutual aid program.

So far, 90 communitics have
joined the program, and town
building inspectors are now form-

ing & stmilar pact with the center,

Beeause the storm was de-
clared n toderal disaster, Derry
will be able to make a clalm with
the [federal Emergency Manage-
ment Agency to recover whatey-
or expensges it will bear for help-
ing Wilton, Cote said. But the

workers, who will get room and

board from Wilton during their
three-day stay, are giving up per-
sonal time as well.

The genesis of the mutual aid
program for public works depart-
menis came about in the late
19908 when o public works direc-
tor in Bow decided Lowns needed
a bettor way 10 cope with the af-
termath of what wiis consldered a
“L00-ycar storm,” which brought
more than a foot of rain that flood-
ed the southern pari. of the state.

" The University of New 1Jamp-

ghire’s Technology Trunsfer (en-
ter began working with Bow and
other communitics to create an
online network used by public
works directors and road agents.
‘The center now offers ap array of
training courses for those town
employees that range from road
reconstruction to public relations,

“We realized thal municipali-
ties can’t deal with emergencies
all by themselves and contraclors
don’t have the same experience,”
siald Kathy DesRoche, nssigtant
director at the transfer cenler,
“This is buili on the same model

(hatl. police and fre departments
have heen using for years.”

An online datubase lists equip-
ment and personnel available,
Voluntcers, including Cote, carry
pagers in cage u town in need
can't sccess a compater to do the
work themselves,

An importani pari of the pro-
gram, NDesRoche, said, is that mu-
nicipal workers will be able to
seek help from fellow workers
outside the area wherc a storm or
disaster might strike,

“Our storms are bigger, but
maore reglonalized, 80 you can't
rely on the lown next to you for
help,” she suld. “But a town that’s
two or three towns away may he
perfectly fine.”

New IHampshire is the first
state in the country Lo develop a
mutual aid program for public
works, but other states including
Maipe, Vermont und Wisconsin
have expressed interest in devel-
oping tbeir own networks,
DcsRoche said,

Aslde from dump trucks or
forklilts, towns can also ask for
secrelaries to help with account-
ing or bullding mspectors to sur-
vey disaster siles. Towns pay #25
a year to be part of the neltwork.
And Cote said towns are self-in-
sured when they respond Lo other
communities.

“T consider It exceptionally
cheap insurance,” he said.



