Public Works Mutual Aid -

ew Hampshire has it, Connecticut and
Massachusetts are working on it and there are
numerous other states including California,
lllinois, lowa and North Carolina that also have it or are
considering it. It appears that Mutual Aid is expanding
beyond the public safety realm into other areas of
municipal service, There is increasing interest to include
public works, building, health and other related
organizations in the mix. At present there are several
efforts underway to the establishment other Public
Works Mutual Aid systems. In Massachusetts, the
Massachusetts Mayors Association undertook a study
entitled, "Expanding Mutual Aid" in 2004 that took an in
depth look at the topic. The Association investigated the
history of mutual aid and evaluated the potential to
expand it beyond public safety agencies. At present there
is no enabling legislation that would allow mutual aid
agreements to be drafted in Massachusetts. The report
recommends that such an instrument be established
through the state legislature. A bill was introduces in the
senate in 2005 by Senator Jarrett T. Barrios, No. 1334,
that would amend Chapter 40 of the Massachusetts

General Laws to allow such a system to be established.
A public hearing on the bill is scheduled for April 14th,
2006 to consider this legislation.

[n the meantime, the Plymouth County Highway
Association submitted a grant application to the Southeast
Region Homeland Security Advisory Council to support
the development of a mutual aid system in its region. That
grant was approved and work toward this objective will
begin shortly. In Connecticut, the Capital Region Council
of Governments (CRCOG) is working with several com-
munities to evaluate establishing a system in that region.
Connecticut has existing legislation that allows “interlocal”
agreements to be made among consenting municipalities.
However, these agreements are very difficult to draft and
ratify, and they generally require that the CEO of each
community authorize any and all mutual assistance. The
Connecticut Conference of Municipalities now has a study
group working to draft legislation that would make mutual
aid possible under state law without interlocal agreements,
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and for more than just large-scale disasters. This legislation
will be proposed for the 2007 CT Legislative session.

The State of New Hampshire was the first to establish a
statewide program of public works mutual aid in the
United States. The concept was developed by Chum
Cleverly, Public Works Director for the Town of Bow.
Since its establishment in 1996 the system has expanded
to include over eighty communities. This translates to the
availability of over 600 pieces of equipment and over 300
people available to respond to emergencies.

So, why consider it in Massachusetts, Connecticut,
Rhode Island or Vermont? There are many success stories
from New Hampshire that can be used to support the
establishment of such a program elsewhere. In the floods
of October of 2005, 10 to 12 inches of rain fell in a
24-hour period in New Hampshire. Roads were washed
away as well as bridges and homes. Lives were also lost
during this disaster. This was the most significant event to
test the mutual aid system since its establishment. Over
fifty miles or roadway were closed. Because of the
availability of this system member communities were
called in to assist in the disaster greatly expanding the
resources of the communities directly affected by the
storm. One of the communities that came to assist was
the Town of Bow. They sent five trucks and drivers to
assist the nearby town of Washington. Chum Cleverly
recalls that, "My guys were extremely proud to help.
They were glowing with emotion when they came back".

The City of Keene experienced somewhat different
problems from the same storm. On October 9th the
primary clarifier at the WWTF was overwhelmed with grit
and grease and had to be shut down. They needed a
vacuum truck to pump it out. "We needed to get it done-
now-and any way possible", said Kurt Bloomquist the
Director of Public Works. A call was made to the mutual
aid network and shortly thereafter the Town of
Goffstown provided the needed equipment.

It is obvious that to have a system such as this is a
tremendous benefit to those who participate. Its

establishment may not be so easy however. Enabling
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