eighton “Chum” Cleverly is one

of the most persevering men I

have ever had the pleasure to
meet. And a lot of people are prob-
ably going to benefit by this trait
of his.

About four years ago, the Bow,
N.H., Public Works direc-
tor had an idea that he
thought would help New
Hampshire communities
during the aftermath of dis-
asters. He pursued that idea
steadfastly, explaining it to
whoever would listen, dis-
cussing it with groups of
people, enlisting others in
his cause, meeting with
government officials. He
was tireless in his efforts,
and they finally bore fruit in
November 1998 with the
establishment of the New
Hampshire Public Works
Mutual Aid Program
(NHPWMAP). S,

There are similar pro-
grams elsewhere in the
United States but most
involve a single county or
several communities in a
region. Chum’s program is
the first in the country to
incorporate an entire state.
He explained the reason-
ing behind the program in
a recent interview:

“l saw there was a need
for a town or towns hit by a
disaster to get help in re-
establishing public works functions
in as short a time as possible from
other communities that hadn’t been
hit by the disaster. Geography can
play an important part. In New
Hampshire, for example, the weath-
er is very different across the state.
If an ice storm hits along the coast,
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Chum Cleverly, Bow, N.H., director
displays manual for New Hampshire Public Works
Mutual Aid Program.

Kathy Desroches of University
Technology Transfer Center, which maintains data-
base for new program.
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it may be a disaster for Exeter but no
problem in Keene. A hurricane may
cause extensive damage in Ports-
mouth but have little effect in Berlin.
So the towns getting hit might be
able to get help from those that
didn’t get hit.
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“Usually, within a town struck
by a disaster, local firemen and other
volunteers will pitch in, but they
aren’t professional public works
people. I felt there had to be a way
for a town to get the professional
public works aid it needed from
other towns.”
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Chum found out that in order to
accomplish this a legal pact had to
be drawn up under which signato-
ry communities could share their
public works personnel and equip-
ment in times of disaster. By law,
the mutual aid agreement would
have to be approved by the
state’s attorney general.

He sought feedback and
guidance from many
groups, associations and
government agencies in the
formation of an agreement
that would pass legal
muster, among them: New
Hampshire Road Agents
Association; New Hamp-
shire Municipal Associa-
tion; Office of Emergency
Management of the State
of New Hampshire; the
Federal Emergency Man-
agement Agency; the New
Hampshire Department of
Transportation; the New
Hampshire League of
Cities and Towns; Munici-
pal Managers Association;
Police Chiefs Association;
Fire Mutual Aid; and the
Technology Transfer Center
at the University of New
Hampshire (UNHT2).

Working with these
groups, Chum helped cre-
ate a dedicated committee
that wrote the first
statewide mutual aid agree-
ment in the United States
and was instrumental in getting it
approved by the Attorney General.

The aid program officially got
underway soon after the Attorney
General’s approval when the first of
several explanatory mailings were
sent to the state’s 234 municipalities
by the committee. A website was
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